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Coaching is helping your workers learn and do their jobs to the
best of their abilities.  It may involve on-the-job training in basic
job skills, or it may involve more subtle motivation by which you
encourage your employees and help them refine their skills and
increase their job efficiency.



1Effective Supervisory Practices, 3rd Edition, 1995, published by ICMA, pp. 122-123.
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Coaching is one of the most important and challenging aspects
of supervision.  The successful supervisor, like the successful
coach, can create a positive work environment by giving
support and encouragement to others and by reinforcing their
desire to do well.  Like a good coach, the supervisor is able to
get across his or her performance expectations.  A good
supervisory coach observes the team members, knows their
abilities, and is able to bring out the best in them.

There are times when the supervisory coach will be severely
challenged.  It may be by the employee who feels he or she is
more qualified for the supervisor’s position, or by the marginal
worker who does just enough to get by, or by the employee who
possesses excellent technical skills but is not able to get along
with his or her co-workers.

In the face of these challenges, the supervisor is responsible for
getting the work out – for results and productivity.  He or she
must direct the individual’s work and that of the crew or team,
yet still have a vision of the big picture, the goals the
department must accomplish.  It is the job of the effective
supervisory coach to find ways to cope with human demands
and to inspire commitment among employees.  After all, the true
test of a successful coach is not only the day-to-day
performance record – it is the bonds of trust and respect
created within the team that produce consistent winning results
over a long period of time.1
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2Ibid, pp. 169-170.
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APPENDIX A

COPY OF THE CIVIL SERVICE LAWS

WHICH GOVERN YOUR JURISDICTION

• Large Municipalities (population between 13,000 and 400,000)

• Small Municipalities (population between 7,000 and 13,000)

• Fire Protection Districts

http://www.ose.state.la.us/laws/bigindx.htm
http://www.ose.state.la.us/laws/smlindx.htm
http://www.ose.state.la.us/laws/fpdindx.htm


APPENDIX B

CLASSIFICATION PLANS

Since classification plans are unique for each jurisdiction
they are not currently posted on our website.  

You may contact your local Civil Service Board for a
copy of the Classification Plans for your jurisdiction.



APPENDIX C

BILL OF RIGHTS

•  "Bill of Rights"  for Fire Employees

•  "Bill of Rights" for Police Employees

http://www.ose.state.la.us/laws/ffbor.htm
http://www.ose.state.la.us/laws/pobor.htm


APPENDIX D

             CODE OF ETHICS
(click to view)

Note:  This document was presented at the MFPCS Seminar on
November 13, 2001.  For the most current information on laws
concerning The Louisiana Code of Governmental Ethics you may
contact the Louisiana Board of Ethics Administration at 1-800-842-
6630 or check their website http://www.ethics.state.la.us.

http://www.ose.state.la.us/ethics.pdf
http://www.ethics.state.la.us.
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